
MEETINGDATE: August27, 2014

PREPAREDBY:  DEPT. DIRECTOR: JayLembach; Finance TimNash
Manager

DEPARTMENT:  CITYMANAGER:  FinanceDepartment GusVina

SUBJECT:    

AnnualInvestmentReportandAnnualAdoptionofInvestmentPolicy

RECOMMENDEDACTIONS:   

1) AcceptandfiletheAnnualInvestmentReportforthefiscalyearendedJune30, 2014.  

2) AdopttheInvestmentPolicytobeeffectiveforthefiscalyear2014-15

STRATEGICPLAN:  

OrganizationalEffectiveness & Efficiency:  Goal1.  MaintaintheCity’sfinancialhealth

FISCALCONSIDERATIONS: 

ThereisnofiscalimpactrelatedtothisAgendaItem.  

BACKGROUND:  

TheCity’sadoptedInvestmentPolicy (SectionXVI) requirestheCity’sInvestmentOfficerto
reportinvestmentpositionsandresultsofthePooledInvestmentFundandtheInvestmentof
BondProceedstotheCityCouncilannuallyataPublicMeeting.  SectionXVIIrequiresthatthe
InvestmentPolicybereviewedandadoptedatleastannually, regardlessofwhetherthereare
anyproposedchangestothePolicy.  

REVIEWOFINVESTMENTREPORT(S): 

Attachment1TheAnnualInvestmentReportforthePooledInvestmentFund () isproducedvia
theCity’sSymProinvestment-trackingsoftware.  Itincludesanumberofseparatereports,  
whichtogether, areintendedtoaddressallsignificantaspectsoftheCity’sInvestmentProgram.  

TheCityhadapproximately $100millionundermanagementatJune30, 2014.  Ofthisamount,  
approximately $91.8millionwasinvestedinvariousinvestmentvehicles, whicharedetailedin
SectionVIIIofthePolicy.  Therewerenoamountsinvested, eitheratJune30, 2014orduring
thefiscalyearthatexceededtheinternalguidelinesformaximumallocationsdescribedinthat
sameSection.  Thebalanceof $8.7millionwasondepositwithUnionBank, inanticipationof
severallargepaymentswhicharemadeinearlyJulyofeachyear.    



ThePooledInvestmentFundearned $428,862forthefiscalyear, areturnof0.5% basedonan
averageinvestablebalanceof $84.5million.  AsofJune30, andgenerallyduringthefiscalyear,  
thePool’sweighted-averagematurity (WAM) wasabout500-600days, meaningthatitsaverage
lifewasabout1.5years.  TheCity’sadoptedPerformanceBenchmark (describedinSectionXV
ofthePolicy) isthe1yearUSTreasurybill, thus, ouraveragelifeisslightlyabovethe
benchmark.  Tomakeforafairercomparison, theapproximateaverageyieldofa1.5yearT- 
notewasapproximately0.35%.  Thus, Encinitas’ returnoninvestmentexceededthebenchmark
by0.15%, or15basispoints.  Whiletheactualratesofreturnandmoniesearnedaremodestby
historicalstandards, thisyear’sperformanceexceededthe (revised) benchmarkbyalmost50%.  

Attachment2TheAnnualInvestmentReportfortheInvestmentofBondProceeds () isstraight- 
forwardandissubjecttoonlyveryminorchangesinactivityfromyear-to-year.  Itshouldbe
notedthattheCity’s2013LeaseRevenueBondsdonotlist, andarenotrequiredtomaintaina
debtservicereservefund.  Ratesonavailableinvestmentvehicles (whichareextremelylimited
bytheBondIndentures) areyieldingnearzeroatthispoint.    

INVESTMENTPOLICY:  

TheCity’sfirstwrittenInvestmentPolicywasdevelopedandimplementedin1994.  ThePolicy
wasextensivelymodifiedandupgradedin2002, andearnedtheCitythedistinctionofanaward
fromtheAssociationofPublicTreasurers – USandCanada: theCertificateofExcellence –  
InvestmentPolicy.  TheawardofthiscertificaterequiresarigorousreviewoftheInvestment
Policytoassurethatallcurrentbestpracticeshavebeenincorporatedinthedevelopmentand
implementationofthePolicy.  Thosecriteriahavenotchangedsince2002.  

TherearenoproposedchangestothePolicyatthistime.  TheproposedamendedPolicyis
Attachment3attachedheretoas . 

ATTACHMENTS: 

ATTACHMENT1 AnnualInvestmentReport

ATTACHMENT2 InvestmentReportonBondProceeds

ATTACHMENT3 InvestmentPolicy

ATTACHMENT4 InvestmentUpdate















































CITYOFENCINITAS
INVESTMENTOFBONDPROCEEDS

FortheFiscalYearendedJune30, 2014

MaturityMarketFY2013-14
GOVERNMENTALFUNDS TRUSTEECASH & INVESTMENTSYieldDateValueIncomeBudget

ENCINITASPUBLICFINANCINGAUTHORITY

1997CERTIFICATES OFPARTICIPATION (CIVICCENTER) 
BondFundBlackrockMoneyMarketFund1day$ 1 3
ReserveFundGuaranteedInvestmentContract5.97%12/1/2016

619,500$    3 6,881 40,000619,501$36,884$40,000
2006LEASEREVENUEBONDS (PUBLICLIBRARY) 

BondFundBlackrockMoneyMarketFund0.02% $ 63 53
InterestAccountFederatedPrimeCashMoneyMarketFund0.02% 0 1
ReserveFundFederatedPrimeCashMoneyMarketFund0.02% 568,725 172.12

568,788$226$0
2010LEASEREVENUEBONDS (COMMPARKACQUISITION) 

BondFundBlackrockMoneyMarketFund0.00%$ 1 2
ReserveFundBlackrockMoneyMarketFund0.01% 1,411,867 209

1,411,868$211$0
2013LEASEREVENUEBONDS (COMMPARKDEVELOPMENT) 

BondFundBlackrockMoneyMarketFund0.00%$ 0
1ProjectFundBlackrockMoneyMarketFund0.01%                   - 

371           - 0$372$0

ENCINITASPUBLICFINANCINGAUTHORITY  (TOTALS)           ( A) 2,600,157$ 37,694$40,000

CITYOFENCINITAS / ASSOCIATIONOFBAYAREAGOVERNMENTS (ABAG) 

2002LEASEREVENUEBONDS (ABAGFUNDING) 
BondFundWellsFargoMoneyMarketFund0.01% $ 383 4
PrincipalFundWellsFargoMoneyMarketFund0.01% 255,000
InterestFundWellsFargoMoneyMarketFund0.01%24,768
ReserveFundWellsFargoMoneyMarketFund0.01%216,008

148           - OTHERCITYBONDISSUES( B) 496,159$ 6$0

TOTALSFORGOVERNMENTALFUNDS A) + (B)$      3,096,316$ 37,700$40,000

MaturityFY2013-14Market
ENTERPRISEFUNDS TRUSTEECASH & INVESTMENTSYieldDateIncomeBudgetValue

SANDIEGUITOWATERDISTRICT

2004WATERREVENUEBONDS
BondFundBlackrockMoneyMarketFund0.00%$ 1 3
ReserveFundBlackrockMoneyMarketFund0.01% 238
ReserveFundFederatedPrimeCashMoneyMarketFund0.02% 1,039,738

3 15           - TOTAL$ 1,039,977$318$0

TOTALSFORENTERPRISEFUNDS ( C) 1,039,977$ 318$ 0

TOTALTRUSTEECASH & INVESTMENTS    (A) + (B) + (C) 4,136,293$38,018$40,000

NOTE: theCity'sleasesforcapitalequipmentdonotrequireanytrusteedeposits, andthus, arenotlistedonthissummary

ttachment2A


































